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Instructions: 


1. Attempt all questions 
2. Make suitable assumptions wherever necessary. 
3. Figures to the right indicates full marks. 


Q.1 A Define management and engineering management. What are the 10 
- objectives of management ? 
B Explain the roles of a Manager. Explain the levelsof management. 10 
Q.2 A Explain the types of budgets? 10 
B Whatis Leadership ? How is it different from management ? 10 
Q.3 A Whatis technical entrepreneurship"?Explain its four elements. 10 
B What is the importance of Operations Management ? Explain make or buy 10 
decisions. 
Q4 A Define Marketing. Write’ its objectives? What is the importance of 10 
forecasting ? 
B What is the importance of financial planning? What is the role of a 10 
financial manager? 
Q.5 Any Four (05*4=20) 20 
A Compare operations for Manufacturing and service. 05 
B Explain the responsibilities of operations manager. 05 
C Explain productilife. cycle curve. 05 
D Whatare the basic elements of lean manufacturing ? 05 
E Explain Lean Techniques in detail. 05 
F Whatis financial planning ? What are its objectives ? 05 


